DRAFT AGENDA
McKenzie Group
Thursday, October 16, 2008 - 5:30-8:00 pm
Leaburg Training Center

Directions: 42870 McKenzie Hwy. In downtown Leaburg go just past milepost 20, on the right side
you'll see the fire station and the training center, they are two separate buildings.

Schedule

Time

5:30 pm

5:35

6:30
6:40

7:00

7:20

7:40

8:00 pm

Topic

Review Agenda
Updates and Announcements

Group Process

Outcomes:

e Review Group Ground Rules

e Discuss Group Vision — 1) vision for landscape, 2) vision for group: role in
accomplishing vision for landscape

e Determine Where to go Next

Intermission
Group Decision-making Method

Terms and Definitions
Qutcomes:

e Agreed upon definitions for Stewardship, Mitigation

Demonstration Restoration Project

Small working group report on tour of potential sites

Outcomes:

o Define further project sideboards and goals; identify site for demonstration
project

Recap

Outcomes:

e Identify next steps

o Develop agenda for next meeting, choose time and place

e Discuss fall site tour

Adjourn
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